Putnam County Library
Board of Trustees Minutes
February 10, 2026

Board of Trustees members in attendance: Bryan Payne, Drew Binkley, Diane Duncan,
and Daniel Rader IV

Putnam County Library staff in attendance: Andrea Batson, Brian Page, Carol Teeters,
Spencer Traut, and Kathryn Wisinger
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Call to Order: Bryan Payne presided at this meeting in the absence of the Board
Chair. The meeting was called to order at 4:32 p.m.

Approval of Minutes: Danny Rader moved to approve the minutes of the January

meeting, seconded by Diane Duncan and approved unanimously.

Treasurer’s Report: The Treasurer’s Report was emailed to all Board members prior

to the meeting for review. It was reported that the Tech Grant funds have not been

received, however a reimbursement of $9,000 is expected within the next 4-5 weeks.

It was also noted that there has been an approximate 40% increase in utilities

following a rate hike in July 2025. A request for increased utilities funding has been

included in the proposed budget. There being no questions or corrections to the
report Danny Rader moved to approve the report, seconded by Diane Duncan and
approved unanimously.

Public Comment: Before opening public comments, Bryan Payne reminded those

assembled that they were to announce their name and that each would have 3

minutes to speak. The following individuals were recognized: Jack Gill, Jill Horner,

David Funk, and Sayota Knight

Old Business: None

New Business:

A. Budget: The largest number in the proposed budget is blank as no numbers are
currently available related to health insurance costs, however a sharp increase is
anticipated. A request to cover the increase in the cost of utilities has been
included in the proposed budget to the City of Cookeville, which is due March 2.
The budget for the City of Algood includes a request for an additional $3000 for
gradual increases in funding for books and materials, and will be presented in the
next 2-3 weeks. It was again noted that software prices continue to increase. In
an attempt to be conservative, any increases in the proposed budget are for
nondiscretionary items or items necessary for the running of the library as the
upcoming expansion will necessitate increased spending for furniture and books.
The parking lot and furniture are included as capital projects in the five-year
plan. It was noted that shelving needed to be purchased for the expansion during
this fiscal year. Board members encouraged Director Wisinger to include a
request for $5,000.00 for books which will be a total requested increase of
$20,000 to the City of Cookeville. Drew Binkley inquired as to whether the
expansion would increase the utilities cost even further which would then
necessitate a larger percentage increase in the utility line. Director Wisinger
stated that it is hoped that energy efficient windows and doors will be included in
the expansion which should offset any additional utility costs related to increased
square footage. Discussion ensued regarding the professional fees line, software
line, and digital books. The proposed budget for the City of Monterey and the
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City of Baxter include a request for an additional $2000. Danny Rader moved to
approve the proposed budget, seconded by Diane Duncan and approved
unanimously.

B. Inclement Weather Policy: Board members reviewed the policy. Bryan Payne
asked if there was a policy in place regarding use of the library as a tornado
shelter. There is no policy, however the current procedure is that if we are under
a tornado watch or warning we are open as a shelter. If we are under a watch
during normal business hours, we remain open as an operational library. If we a
under a warning during normal business hours, we close for business and are
only operational as a shelter. Danny Rader noted that the Library Director has
the discretion to make the decision to open or close after consultation with the
EMA. No consensus was reached and the matter was referred back to the
Director for further review.

C. Tennessee Room Collection Policy: Board members reviewed the policy.
Director Wisinger proposed a change to the Family History section, requesting
that wording regarding donated family histories be revised from “will be added”
to “may be added.” Discussion also ensued regarding digitizing the resources
available in the Tennessee Room. Diane Duncan moved to approve the requested
change, seconded by Drew Binkley and approved unanimously.

Director’s Report: The library’s 2026 strategic focus is to increase print material

circulation. A data analysis of the collections was conducted, and the results have

been shared with the librarians. Areas were highlighted where efforts may be
concentrated by creating programs and incentives to promote circulation. While the
summer reading program drives circulation numbers for the year, there is a need for
greater consistency throughout the remainder of the year. Director Wisinger noted
that Tracie Epps has generously volunteered her time to create a mural in the story
time room and another in the hallways. A letter of appreciation was prepared and

Board members were asked to sign it.

Falling Water Regional Library Report: No report.

Friends of the Putnam County: No report.

Adjournment: Danny Rader moved to adjourn the meeting, seconded by Drew

Binkley. The meeting adjourned at 5:38 p.m.



