
Putnam County Library 
Board of Trustees Minutes 

November 11, 2025 
 
 

Board of Trustees members in attendance: Board Chair Harry Ingle, Board Vice-Chair 
Bryan Payne, Drew Binkley, Cindy Putman, and Daniel Rader IV 
Putnam County Library staff in attendance:  Brian Page, Carol Teeters, and Kathryn 
Wisinger 
Falling Water Regional Library staff in attendance:  Matthew Kirby 
 

I. Call to Order: Board Chair Harry Ingle called the meeting to order at 4:30 p.m.   
II. Approval of Minutes:  Cindy Putman moved to approve the minutes of the October 

meeting, seconded by Danny Rader and approved unanimously. 
III. Treasurer’s Report: The Treasurer’s Report was presented by PCL Director Kathryn 

Wisinger.  The final audit report will be available at the next scheduled board 
meeting.  Attention was drawn to line 6060-Other Employee Benefits which is an 
additional benefit provided to county employees.  Insurance premiums will increase 
and it is unknown at this time how insurance and benefits will be affected.  
Indications are that these costs will increase and the library will request additional 
funds to cover the increase.  The periodicals line is high due to the fact that all 
magazines/periodicals are renewed at once.  Software costs continue to increase each 
year. Danny Rader moved to approve the Treasurer’s Report, seconded by Drew 
Binkley and approved unanimously. 

IV. Public Comment: Before opening public comments, Board Chair Harry Ingle 
outlined the procedure. Each speaker is required to introduce themselves and spell 
their name for the record. A three-minute time limit per individual will be enforced 
to ensure all who wish to address the Board have the opportunity to do so. The 
following individuals were recognized:  Bobby Quintana, Pam Copenhaver, Sara 
Kruszka, Ali Bagci, Sam Sandlin, Jill Horner, Barbara Reynolds, Lettie Collier, 
Connie Bellamy, David Funk, Luke Eldridge, Jack Gill, Dana Kikfer, Kelly Parkison, 
Clarissa Williams, Tanya Samples, Trenton Strode, and Brenda Martin. 

V. Old Business:   
A.  Study Room Policy:  Following a review of the Study Room Policy at the October 

meeting, during which the definition of “good standing” was questioned the 
board requested that the policy be reviewed and brought back for approval.  
Bullet points were created so this policy matches the Meeting Room Policy 
stating that exceptions to the policy may be made by the Library Director or the 
Library Director’s designee.  It was noted that Study Rooms are used on a daily 
basis by patrons.  Bryan Payne moved to approve the revised policy, seconded by 
Cindy Putman and approved unanimously. 

VI. New Business:   
A. Library Expansion Plans:  Renderings of the proposed renovation were provided 

to Board Members for review.  The formal bid process will open November 25, 
2025, with the selection of a General Contractor and authorization to proceed 
scheduled for December 1, 2025.  Key improvements are parking lot upgrades, 
including new curbs, lighting, and the addition of 4 handicapped parking spaces.  
In order to improve parking lot safety there will be a lighted, raised (tabled) 
sidewalk running the full length of the rear parking lot which will connect with 



Dogwood Park.  Upon further study it was determined that due to the significant 
elevation difference and associated costs, the improved parking lot will not be 
shared with the History Museum.  A large and more conveniently located elevator 
will be installed to increase accessibility.  Expansion of the lower-level Children’s 
Library will provide much needed additional space. The upper level will include a 
podcast recording room and maker space, with dedicated areas designed to 
support telehealth services.  The existing electrical panel was evaluated and 
determined to be oversized and inadequate for future needs; it will be replaced 
with an appropriately sized panel.  Any disruptions in library service or closures 
will be promptly communicated to the public and all efforts made to continue 
service to the community via curbside service and other unique services from the 
branch libraries.  

VII. PCLS Director and Branch Reports: Director Kathryn Wisinger provided each board 
member with a copy of the 2025 Annual Report, offering an overview of library 
accomplishments and the impact on Putnam County. An average of 150 programs 
per month are offered across all branches. This programming represents a small 
fraction of the budget, yet serves more than 10,000 patrons annually.  Both total 
circulation and circulation by format over time are shown in the report which 
illustrates the continued shift toward digital materials and includes READS and 
Hoopla.  The 1,000 Books Before Kindergarten launched in August 2024, has already 
logged over 44,000 books read by pre-K children.  The library remains the only 
county or city government building that operates as a tornado shelter/community 
safe space. During 2025, the library opened its doors more than 10 times to provide 
emergency shelter during severe weather events. The Books Behind Bars program 
continues to be highly successful, providing free books to inmates at the Putnam 
County Jail and Juvenile Detention Center.  Benefits of this program include 
improved inmate behavior, officer safety, and savings to taxpayers by reducing 
incidents.  In collaboration with the Tennessee Department of Health, the library will 
host dental screenings and sealant application for children in the summer of 2026.  
The library maintains 19 donation and rotational libraries throughout the county.  
These initiatives demonstrate the library’s essential role as a community partner in 
education, public safety, and health across Putnam County. 
All public libraries in Tennessee received a letter from Tennessee Secretary of State 
Tre Hargett requesting an audit of materials purchased with federal and state funds.  
Federal and state funding represents a small but important portion of the library 
budget.  Due to the modest amount of funding the number of items purchased is 
limited.  For context this money is allocated as follows:  1/3 to technology, 1/3 to 
digital materials/READS, and the remaining 1/3 split between 6 librarians.  The 
library is currently conducting its inventory, and obtaining data for the audit will be 
incorporated into the inventory process.  It was also noted that Monterey librarian 
Doylene Farley will be the Grand Marshall for the Monterey Christmas Parade. 

VIII. Falling Water Regional Library Report: Matthew Kirby reported that all libraries 
have received the letter from the Secretary of State mentioned in the Director’s 
Report and that a template will be provided.  State Librarian Jamie Ritter will host 
townhall calls for library directors across the state to answer questions. 

IX. Friends of the Putnam County:  The Friends Annual Membership Campaign is about 
to begin and all in attendance were encouraged to join the Friends. 

X. Adjournment:  Bryan Payne moved to adjourn the meeting, seconded by Danny 
Rader.  The meeting adjourned at 5:47 p.m. 


