Putnam County Library
Board of Trustees Minutes
May 13, 2025

Board of Trustees members in attendance: Board Chair Harry Ingle, Treasurer Pat
Phillips, Daniel Rader, Cindy Putman

Putnam County Library staff in attendance: Matthew Krist, Brian Page, Carol Teeters,
Spencer Traut, and Kathryn Wisinger

Falling Water Regional Library staff in attendance: Matthew Kirby
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Call to Order: Board Chair Harry Ingle called the meeting to order at 4:30 p.m.
Approval of Minutes: Cindy Putman moved to approve the minutes of the February
meeting, seconded by Danny Rader and approved unanimously.

Treasurer’s Report: The Treasurer’s Report was presented by PCL Director Kathryn

Wisinger, noting that the fiscal year is nearly complete. A check was received from

Monterey which completes yearly funding from city and county sources. Additional

mid-year funding was received from Algood due to the hiring of Andrea Batson,

which was not reflected in the approved budget. Kathryn Wisinger also noted that
the employee benefits line shows a lower balance than what is listed as there were
insurance payments incorrectly processed through this line item. The bookkeeper is
making those corrections. Danny Rader moved to approve the Treasurer’s Report,
seconded by Pat Phillips and approved unanimously.

Public Comment: Vanessa Curry was recognized and requested a review of Dr.

Kathryn Wisinger’s decision to cancel a book talk featuring Ms. Curry. Discussion

ensued with the Board taking this under advisement.

Old Business: None

New Business:

a. Hoopla — Kathryn Wisinger noted that Hoopla, a digital service, is very expensive
to offer and is extremely popular. In March 2025, 621 unique users borrowed
books at a total cost of $4,414.00 averaging $2.40 per book, with an average of
68 new users per month. The expenditure on Hoopla reached $33,000 for the
year in March of 2025. Funding at this level is unsustainable, so at the end of
March usage was capped at $1,000.00 per month on a rolling daily basis. This
reduction led to many patron complaints. The lowest limit that can be set is 3
books per patron at a cap of $2.99 per book. Danny Rader asked if there is an
alternative to Hoopla that is cheaper. Discussion ensued. The Board authorized
Kathryn Wisinger to negotiate with Hoopla in the best interests of the Putnam
County Library.

b. Audit — Kathryn Wisinger contacted the MG Group, an accounting firm utilized
by the city of Algood, to obtain an estimate for conducting the library’s audit.
They estimated a cost of $8,500.00 which is significantly higher than the current
fee of $3,750.00. The 2024 audit has not been completed nor uploaded to the
comptroller, and there are still several questions regarding the accuracy of the
fund balance reporting. Danny Rader volunteered to write the current auditor a
letter requesting that she be available to answer questions and clarify details
regarding the audit.

c. Board of Trustee terms — Pat Phillips term will expire June 30, 2025. Danny
Rader moved that Pat Phillips serve another term on the Board of Trustees,
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seconded by Cindy Putman and approved unanimously. Alicia Upchurch’s term
will expire June 30, 2025. Kathryn will reach out to her to determine her interest
in continuing on the Board of Trustees.
PCLS Director and Branch Reports: Kathryn Wisinger reported that planning is
underway for the Summer Reading Program and that there will be a program almost
every day somewhere in the county. There will be a staff training day on May 16.
Poverty Training will be led by Cindy Putnam. Parking lot improvements should
begin August 1, 2025. The American Experience Exhibit will be here June 7-16,
2025.
Falling Water Regional Library Report: Matthew Kirby reported that FWRL is
offering several trainings.
Friends of the Putnam County: The Friends group is currently planning a Mary
Poppins themed Garden Party for children.
Adjournment: Danny Rader moved to adjourn the meeting, seconded by Pat Phillips.
The meeting adjourned at 5:39 p.m.



