
Putnam County Library 
Board of Trustees Minutes 

February 11, 2025 
 
 

Board of Trustees members in attendance: Board Chair Harry Ingle, Treasurer Pat 
Phillips, Cindy Putman, Alicia Upchurch 
Putnam County Library staff in attendance:  Matthew Krist, Brian Page, Carol Teeters, 
Spencer Traut, and Kathryn Wisinger 
Falling Water Regional Library staff in attendance:  Matthew Kirby 
 

I. Call to Order: Board Chair Harry Ingle called the meeting to order at 4:34 p.m. 
II. Approval of Minutes:  Alicia Upchurch moved to approve the minutes of the January 

meeting, seconded by Cindy Putman and approved unanimously. 
III. Treasurer’s Report: The Treasurer’s Report was presented by PCL Director Kathryn 

Wisinger.  Following the January Board Meeting, Kathryn contacted Algood City 
Administrator Keith Morrison per Board request for assistance regarding the 
discrepancy in the fund balance.  She also spoke with Algood City Accountant Amber 
Greenwood who reviewed the PCL Quickbooks.  Ms. Greenwood suggested that a 
CPA firm be hired to take over the PCL book keeping at an estimated cost of 
$1000.00 per month.  The Board will request that auditor, Tamara Beckman attend a 
future Board meeting to answer questions regarding the audit. The Board authorized 
the PCL Director to investigate CPA firms and pricing for book keeping purposes.  
Alicia Upchurch moved to reject the Treasurer’s Report until the Board is able to 
meet with the auditor, Tamara Beckman, at a future meeting to obtain additional 
information, seconded by Pat Phillips and approved unanimously. 

IV. Public Comment:  None 
V. Old Business:  None 
VI. New Business:   

a. Budget – All attendees were provided with a preliminary copy of the budget.  
County insurance claims from last year increased 30% and it is anticipated that 
the insurance premium will increase over what is currently budgeted.  The City of 
Algood has already approved $8000 of the $10,000 requested.  A request for an 
additional $2000 from the City of Baxter, $2,000 from the City of Monterey, and 
$20,000 from the City of Cookeville is reflected in the budget.  Every effort has 
been made to make minimal requests this year in light of the significant increases 
of the past two years.  Pat Phillips moved to approve the proposed budget, 
seconded by Alicia Upchurch and approved unanimously. 

b. Circulation Policy – A copy of the current circulation policy was provided to each 
attendee.  The Director drew everyone’s attention to the out of county fee which is 
currently $10 per year.  As funding from local dollars goes up, taxpayers are 
contributing more to the library.  At this time $13-$15 is more reflective of what 
taxpayers contribute to the library. It was noted that the out of county fee has not 
changed in several years and there is no charge to attend any programming at the 
library.  The Director then requested changes to the following sections of the 
policy: checking out materials, renewal policy, and checking out for associated 
card holders.  Alicia Upchurch moved to 1. increase the out of county fee to $15 
effective July 1, 2025, 2. Change the Checking Out Materials section to add 
“which must match the photo on file” to the 3rd sentence and add the sentence, “A 



library card will be required if there is no photo on file.”, 3. Remove “library card 
must be present in either case) from the Renewal Policy section, and 4. 
Completely remove the Checking Out for Associated Card Holders section of the 
Circulation Policy.  The motion was seconded by Pat Phillips and approved 
unanimously. 

c. Laser Machine Policy – The Director announced that an Xtool Laser was 
purchased with tech grant funds.  Brian Page demonstrated the machine for the 
Board.  Following the demonstration, a policy for the use of the Laser Machine 
was presented for review. Pat Phillips moved to approve the policy, seconded by 
Cindy Putman and approved unanimously. 

VII. PCLS Director and Branch Reports:  Director Kathryn Wisinger reported that she has 
primarily been working on the budget.  Andrea Batson has been hired as the new 
Algood Branch manager and will begin April 1, 2025.  The exterior of the building is 
scheduled to be washed.  The signed contract for the building expansion has not yet 
been received from the state.  AARP is on site Tuesdays and Wednesday until April 15 
to provide tax preparation services and a FASFA scholarship assistance will be 
provided this month.  Carol Teeters reported that the Dinosaur Dimensions program 
is scheduled for March 31, 2025. Spencer Traut reported that the Teen Writers Guild 
will begin in March, and several author visits are scheduled.  Matthew Krist reported 
that he will now provide Trivia with Sheila and Jason on the radio on a monthly 
basis. He also provided programming on TEL to the Baxter Historical Society. 

VIII. Falling Water Regional Library Report: Matthew Kirby reported that there is an 
emphasis a spending federal funds.  Summer reading supplies are available and will 
be delivered to the library. 

VIII. Friends of the Putnam County:  Pat Phillips reported that the Friends held Blind 
Date with a Book on Saturday, February 8, 2025.  The Book Sale continues to be 
successful. 

IX. Library Foundation Report:  None 
X. Adjournment:  Alicia Upchurch moved to adjourn the meeting, seconded by Cindy 

Putman.  The meeting adjourned at 5:36 p.m. 

 

 

 


