Putnam County Library
Board of Trustees Minutes
January 14, 2025

Board of Trustees members in attendance: Drew Binkley, Bryan Payne, Pat Phillips,
Daniel Rader IV, Alicia Upchurch

Putnam County Library staff in attendance: Doylene Farley, Matthew Krist, Brian Page,
Carol Teeters, Spencer Traut, and Kathryn Wisinger

Falling Water Regional Library staff in attendance: Matthew Kirby

L. Call to Order: In the absence of Board Chair Harry Ingle, Bryan Payne called the
meeting to order at 4:32 p.m.

II. Approval of Minutes: Alicia Upchurch moved to approve the minutes of the
September meeting, seconded by Danny Rader and approved unanimously.

ITII.  Treasurer’s Report: The Treasurer’s Report was presented by Kathryn Wisinger. A

financial report was sent to each Board member prior to Christmas 2024 to show

expenditures to that point of the fiscal year. The tech grant has been received. Danny

Rader questioned the Audit Report which is retroactive to June 2023. The audit

report shows a fund balance of $236,502.15 representing restricted and unrestricted

funds. The January 12, 2025 statement of financial position shows a fund balance of
$160,848.61. Danny Rader noted that there is no net deficit and no large
expenditures have been approved. Discussion ensued. Danny Rader moved to reject
the Treasurer’s Report and have the Director work with Keith Morrison and the City
of Algood CPA and failing that to authorize the Director to engage an outside
accountant at a cost not to exceed $10,000 to ensure that we have a good baseline of
financial information going forward, seconded by Drew Binkley. The motion passed
unanimously.

Public Comment: None

Old Business: None

New Business:

a. Audit Report — All information was covered in the Treasurer’s Report.

b. Inclement Weather Policy — A copy of the Inclement Weather Policy was
provided to all attendees. Kathryn requested that the policy be amended so that
the PCL does not follow the school schedule to allow for more flexibility. Drew
Binkley moved to amend the inclement weather policy to remove the first
paragraph of the policy and to amend the second and third paragraphs to change
the word Administrator to Director. Additionally, on the second paragraph add
“will be made by 8:00 a.m. at the latest.” The motion was seconded by Alicia
Upchurch and approved unanimously.

c. Bank Account — Kathryn Wisinger stated that the Board minutes need to
officially reflect that Cynthia Julian-Simmons has been removed from and
Spencer Traut added to the bank account. Danny Rader moved to adopt this
change, seconded by Pat Phillips and approved unanimously.

d. Algood Librarian — The Algood Branch Librarian officially retired December 31,
2024. The City of Algood approved an additional $8,000.00 for that position
which will now be 40 hours per week. Kathryn requested that additional funds
needed to cover health insurance and TCRS be allotted from the fund balance.
Pat Phillips moved that the Board approve using funds from fund balance to
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VII.

VIII.

VIII.

IX.

cover the additional cost of health insurance and TCRS for the new Algood
Branch Librarian when hired, seconded by Danny Rader and approved
unanimously.

e. Director’s Review — A review of the Putnam County Library Director was
conducted in July 2024 by Harry Ingle, Pat Phillips and Danny Rader. All were
impressed with the level of self-evaluation provided by the Director. It was noted
that the Director had completed a PhD while serving in the current position. The
Director received an overall rating of exceeds expectations. Danny Rader moved
to give the Director a merit-based raise and move her to step 10 on the current
county pay scale which is a 4% raise. The motion was seconded by Pat Phillips
and approved unanimously. This money will come from the fund balance
through June 2025 and be added to the next budget.

PCLS Director and Branch Reports: Doylene Farley reported that tax assistance will

be provided at the Monterey Branch beginning Feb. 1, 2025 and that the new kids

cooking program is very popular. Matthew Krist reported that rock painting
programming will resume soon at the Baxter Branch and that he has promoted

Senior Trivia on the radio. Kathryn Wisinger reported the Algood Branch will remain

open as much as possible. Carol Teeters reported that the Indoor Snow Day program

was very successful and will be repeated in February. Participation in the 1,000

Books Before Kindergarten initiative continues to increase and 2 children have

completed the program. Spencer Traut reported that the Jane Austen Book Club will

now be a Classic Book Club. Danny Rader noted that circulation has increased.

Kathryn Wisinger added that the Cookbook Club and Plant Swap Saturdays have

been very well received. Kathryn also reported that a grant from Autism Tennessee

had been received which resulted in sensory wall panels being installed in the

Children’s Department and additional autism related items being purchased. The

library has partnered with the TTU Health and Nutrition Department to offer

nutrition classes at each branch. The library has also partnered with Goodwill and
the Tennessee Department of Human Services to provide programming to assist
people with completing job applications specifically those 50 and older.

Falling Water Regional Library Report: Matthew Kirby reported that a disaster

planning workshop will be held February 11.

Friends of the Putnam County: The Friends group has new Board members and a

new Treasurer. Laura Clemons has taken charge of the Friends Book Sale.

Library Foundation Report: None

Adjournment: Bryan Payne moved to adjourn the meeting, seconded by Drew

Binkley. The meeting adjourned at 5:21 p.m.



