Putnam County Library
Board of Trustees Minutes
September 10, 2024

Board of Trustees members in attendance: Harry Ingle, Board Chair, Drew Binkley,
Bryan Payne, Daniel Rader IV

Putnam County Library staff in attendance: Matthew Krist, Carol Teeters, Spencer
Traut, and Kathryn Wisinger

Falling Water Regional Library staff in attendance: Matthew Kirby
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Call to Order: Board Chair Harry Ingle called the meeting to order at 4:34 p.m.
Approval of Minutes: Danny Rader moved to approve the minutes of the August
meeting, seconded by Bryan Payne and approved unanimously.

Treasurer’s Report: The Treasurer’s Report was presented by Kathryn Wisinger. The
current budget reflects the 2024-2025 fiscal year numbers. Changes to various line
items were reviewed. These changes include:

Additions Moved

Adult Books $500.00 Reference - $3,000.00
YA Books $1,000.00 Periodicals - $500.00
Juvenile Books $1,000.00 Juvenile AV - $1,500.00
Digital Materials $2,500.00

Algood Books $500.00

Baxter Books $1,000.00

Monterey Books $1,000.00

Software $12,000.00

Algood Programming $2,000.00

Baxter Programming $2,000.00

Monterey Programming $2000.00

Supply $2,000.00

Printing $2,000.00

Professional Fees $500.00

Travel $2,000.00

Miscellaneous $2,000.00

Outreach $5,000.00

It was also noted that every Putnam County Library employee received a raise this
year. The unassigned fund balance is currently $105,000.00. Danny Rader moved to
approve the financial report, seconded by Drew Binkley and approved unanimously.
Public Comment: None

Old Business: The Board addressed the Public Library Service Agreement. Board
members received the PLSA via email. Each attendee was also provided with a copy
of the Putnam County Library Collection Development Policy as amended January
2024. Danny Rader reviewed pertinent sections of the PLSA related to the Collection
Development Policy. Changes to the PCL Collection Development Policy were made
as related to the Responsibility of Selection prior to signing in 2023-2024. Danny
Rader moved to re-adopt the Collection Development Policy as of September 10,
2024, seconded by Drew Binkley and approved unanimously. Drew Binkley stated
that by signing the PLSA, the Board acknowledges that the PCL Collection
Development Policy meets the minimums required. Danny Rader moved, based on
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that statement, to approve the PLSA, seconded by Bryan Payne and approved
unanimously. Danny Rader then requested that Kathryn Wisinger’s performance
review be added to the agenda of the next meeting for discussion and addition to the
official minutes.

New Business: Kathryn Wisinger requested that Library Foundation report be
removed from the agenda going forward as it functions solely to receive money and
monthly reports are not necessary. Danny Rader suggested that a report of the
Library Foundation be received once per year, during the same meeting as the
auditor’s report.

PCLS Director and Branch Reports: The library staff continues to plan activities for
fall and winter. Significant work has been completed on landscaping and general
improvements to the exterior of the building. The removal of the picnic tables in the
front of the building has resulted in a more welcoming atmosphere and improved
appearance.

Falling Water Regional Library Report: Matthew Kirby stated that the Public Library
Survey which collects statistics and data is now open and should be completed by the
end of September. The Trustee Workshop will be held September 20 at the Art Circle
Public Library in Crossville. He also announced that the PCL received a Tech Grant
for 100% of the amount requested.

Friends of the Putnam County: Kathryn Wisinger reported that the Alice in
Wonderland Tea Party was held Saturday, September 7 and was very successful.
Adjournment: Danny Rader moved to adjourn the meeting, seconded by Drew
Binkley. The meeting adjourned at 5:20 p.m.



