Putnam County Library
Board of Trustees Minutes
February 13, 2024

Board of Trustees members in attendance: Bryan Payne, Vice Chair, Pat Phillips,
Treasurer, Drew Binkley, Daniel Rader IV

Putnam County Library staff in attendance: Cynthia Julian-Simmons, Matthew Krist,
Brian Page, Carol Teeters, and Kathryn Wisinger

Falling Water Regional Library staff in attendance: Matthew Kirby

L

I1.

III.

IV.

VII.

Call to Order: In the absence of Board Chair Harry Ingle, Bryan Payne, Vice Chair

called the meeting to order at 4:34 p.m.

Approval of Minutes: Danny Rader moved to approve the minutes of the January

meeting, seconded by Pat Phillips and approved unanimously.

Treasurer’s Report: The Treasurer’s Report was presented by Kathryn Wisinger. The

salary line will be over budget due to the addition of the janitor position. All other

lines are anticipated to fall within budget. Danny Radar moved to approve the

Treasurer’s Report, seconded by Pat Phillips and approved unanimously.

Public Comment: Michelle Thrasher was in attendance and welcomed, but declined

to make any comment.

Old Business: Kathryn Wisinger reported that the budget is being prepared. Several

lines were discussed as needing increases due to continued increase in pricing.

Those lines included salaries, digital materials, and software. The digital materials

usage is increasing rapidly. Additional lines require incremental increases as they

have not been increased in several years. Those lines include printing, postage, and
technology. Budgets are due to the cities of Cookeville, Algood, Baxter, and

Monterey and to Putnam County by the end of March. Pat Phillips moved to approve

the budget, seconded by Danny Radar and approved unanimously.

New Business

A. Review Memory Lab Policy The current policy was provided to each attendee
for review. Following brief discussion Danny Rader proposed changing the
section related to equipment usage. The section read, “Equipment usage is
limited to two hours per session. A one-hour extension is possible if no other
users are waiting for the equipment.” The section shall now read, “Equipment
usage is limited to two hours per session. Extensions may be possible if no other
users are waiting for the equipment.”

B. Board Terms of Office: The term of office for Drew Binkley, Bryan Payne, and
Daniel Rader IV ends on June 3. Each is eligible for a second term. Drew Binkley
nominated Daniel Rader IV for a second term, seconded by Pat Phillips and
approved unanimously. Danny Rader nominated Drew Binkley for a second
term, seconded by Pat Phillips and approved unanimously. Drew Binkley
nominated Bryan Payne for a second term seconded by Pat Phillips and approved
unanimously. These names will be submitted to the city of Cookeville and
Putnam County for approval.

PCLS Director and Branch Reports: Kathryn Wisinger reported that planning is

underway for the Summer Reading Program. Currently the PCL Outreach Program

has 15 outreach libraries composed of both donation and rotation libraries. Donation
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libraries comprise the largest number which includes the jails. These libraries
receive donations of books with no expectation to return the books to the library.
Rotation libraries are those to which PCL catalogued materials are loaned for check
out and are returned to the PCL. This includes several senior citizens centers.
Outreach Librarian Lexxi Romero would like to attend the ALA Conference in San
Diego. Kathryn Wisinger stated that the PCL would pay for the cost of registration
and requested $1,000.00 from the Fund Balance to assist with travel expenses.
Discussion ensued. Pat Phillips moved to pay $1000 after consulting Jeff Jones
regarding the legality of sending an employee on a job sponsored trip without paying
the entire cost. The motion was seconded by Danny Rader and approved
unanimously. Drew Binkley inquired as to the possibility of having the Friends
group pay for the remainder. All branches are conducting programming that
continues to be well attended. It was noted that officer elections should be added to
the April agenda.

Falling Water Regional Library Report: Matthew Kirby provided each attendee with
a brochure detailing upcoming training opportunities and encouraged attendance.
Friends of the Putnam County Library Report: The book sale has a new manager.
Sales were $985.00 in January. The Blind Date with a Book event was very
successful with all books being sold. Changes to the organization and merchandising
continue to be implemented by library staff.

Library Foundation Report: No report.

Adjournment: Pat Phillips moved to adjourn the meeting, seconded by Drew
Binkley. The meeting adjourned at 5:17 p.m.



