Putnam County Library
Board of Trustees Minutes
January 9, 2024

Board of Trustees members in attendance: Pat Phillips, Treasurer, Cindy
Putnam, Daniel Rader IV

Putnam County Library staff in attendance: Cynthia Julian-Simmons, Matthew
Krist, Brian Page, Carol Teeters, Kathryn Wisinger

Falling Water Regional Library staff in attendance: Matthew Kirby

L. Call to Order: In the absence of Board Chair Harry Ingle, Pat Phillips,
Treasurer called the meeting to order at 4:32 p.m.

II. Approval of Minutes: Danny Rader requested a correction to the minutes to
reflect Drew Binkley as a member of the LSA committee rather than Bryan
Payne. Following this correction, Cindy Putman moved to approve the
minutes of the November meeting, seconded by Danny Rader and approved
unanimously.

ITII.  Kathryn Wisinger presented the Treasurer’s Report. It was noted that the
spending on the book lines appears low. This is due to Ingram changing over
to paperless billing. Danny Rader moved to accept the Treasurer’s Report as
presented, seconded by Cindy Putman and approved unanimously.

IV.  Public Comment: None

V. Old Business
A. The revised PCL Code of Conduct was presented with requested changes

from the November Board Meeting. It was noted that the PCL does not
allow emotional support animals in the library. Danny Rader moved to
accept the revised Code of Conduct, seconded by Cindy Putman and
approved unanimously.

B. Library Services Agreement Collection Development Policy: Copies of the
Collection Development Policy with revised language as provided by Drew
Binkley and the committee were provided to all attendees. Danny Rader
moved to approve the revised policy, seconded by Cindy Putman and
approved unanimously. It was noted that the Library Service Agreement is
now ready for Board Chair Harry Ingle to sign.

VI. New Business
A. Kathryn Wisinger presented the 5 Year Plan and noted that this plan

directs the budget. Due to the continued increase in prices, several line
items need to be increased. Those lines include: software, marketing and
outreach, digital resources, books, and technology. Specific increases
noted included that the TLC software will increase $5000 this year and if
current trend continues Hoopla will cost $25,000. Kathryn shared that
Randy Porter had notified her of a $2 million dollar grant for library
expansion for which the PCL has applied. She worked alongside AEI
architect and Putnam County grant writer to complete this grant which



VII.

VIII.

IX.

XI.

will allow for a 3500 square foot expansion. This expansion will include
additional space in the Children’s Department, a meeting room, parking
lot, and elevator. Schematics were presented to the Board. Danny Rader
moved to approve the 5-
year plan, seconded by Cindy Putnam and approved unanimously. The
completed budget will be completed and ready for Board approval at the
February meeting.
PCLS Director Report and Branch Reports: Kathryn Wisinger reported that
December programming had seen outstanding community participation and
that planning is already underway for the 2024 Summer Reading Program.
She also reported that Joanne White has resigned. Mrs. White ran the
Friends of the Library book sale for 18 years.
Falling Water River Regional Library Report: Matthew Kirby provided each
attendee with a brochure detailing upcoming training opportunities.
Friends of the Putnam County Library Report: A new fundraiser for the
Friends, Blind Date with a Book, will be held Saturday, February 10, 2024.
Library Foundation Report: No report. The next meeting will be held in
February.
Adjournment: Danny Rader moved to adjourn the meeting, seconded by
Cindy Putman. The meeting adjourned at 5:12 p.m.



