
Putnam County Library 

Board of Trustees Minutes 

November 7, 2023 

 
Board of Trustees members in attendance:  Harry Ingle, Chair, Bryan Payne, Vice Chair, 

Pat Phillips, Treasurer, Drew Binkley, Cindy Putman (via zoom), Daniel Rader IV, Alicia 

Upchurch 

Putnam County Library staff in attendance:  Doylene Farley, Cynthia, Julian-Simmons, 

Matthew Krist, Brian Page, Carol Teeters, Kathryn Wisinger 

Falling Water Regional Library staff in attendance:  Matthew Kirby 

 

I. Call to Order:  Board Chair Harry Ingle called the meeting to order at 4:32 p.m. 

II. Approval of Minutes:  Bryan Payne moved to approve the minutes of the June 

meeting, seconded by Pat Phillips, and approved unanimously. 

III. Treasurer’s Report:  Kathryn Wisinger presented the Treasurer’s Report.  It was 

noted that the Monterey Book Budget, Software, and Printing line items are showing 

high expenditures due to standing book orders, increased pricing for software, and 

printing of program brochures.  An annual request to increase the software line will 

be included in future budgets.  A total of $4,036.00 is currently in the donation line.  

As noted in previous Board meetings, the PCL continues to run at a deficit due to the 

fact that no increases were previously requested and several line items have 

increased significantly.  The line item for cleaning was brought to the Board’s 

attention.  The cleaning budget has not increased in more than 10 years and the 

cleaning lady recently quit.  Quotes have been obtained from several cleaning 

services.  An additional $22,000.00 would need to be budgeted for a cleaning 

service.  Following discussion with County Executive Randy Porter two options have 

been presented.  Option #1:  The county can take the money currently in the budget 

for cleaning and hire someone to clean the building.  Option #2:  The PCL can take 

money from the fund balance to hire someone for the remainder of the fiscal year.  It 

was further stated that there is no available money for cleaning supplies and that 

funds have been requested from the Friends of the Library for these supplies.  

Discussion ensued.  Pat Phillips moved to hire a cleaner at $17/hr and take 

$5,000.00 from fund balance to pay for the position, seconded by Alicia Upchurch.  

Danny Rader moved to amend the motion to state “take up to $5,000.00” from fund 

balance, seconded by Bryan Payne, and approved unanimously.  The amended 

motion stated that the PCL will hire a cleaner at $17/hr and take up to $5,000.00 

from the fund balance to pay for the position passed unanimously. 

IV. Public Comment:  None 

V. Old Business 

A. Library Service Agreement Collection Development Policy:  The Library Service 

Agreement was discussed again with regard to the collection development policy.  

By signing the agreement, the Putnam County Library agrees to make changes to 

the language of our collection policy clarifying the language to meet the spirit of 

the agreement.  Danny Rader moved to delegate to the committee including 

Bryan Payne, Pat Phillips, Drew Binkley and Kathryn Wisinger the authority to 

take any action they deem appropriate with respect to approving the Library 

Service Agreement and any changes to the Collection Development Policy and 



Internet Safety Policy as may relate to the minimum requirements referenced 

therein or the library’s best efforts to comply, including the authority to timely 

execute the Public Library Service Agreement and make any modifications to any 

applicable policies, and to report back to the Board no later than the February 

regular meeting any action taken for ratification by the full Board.  The motion 

was seconded by Drew Binkley and approved unanimously.  Additional 

discussion ensured and a consensus was reached to have Board Chair Harry Ingle 

sign the agreement. 

VI. New Business 

A.  Review Putnam County Library Code of Conduct:  The current policy was 

provided to each attendee for review.  The following changes were requested by 

Kathryn Wisinger:  1) Line #7 – add language regarding bathing suits, wet 

clothing, and clothing with vulgar messages or images. 2) Line #11 – smoke free 

campus. 3) Line #13 – unattended children, change age to 13.  4) Line #16-add 

language to indicate patron may not tamper with library software.  5) Right of 

Appeal - add language that patron shall be notified “in writing, if possible” when 

privileges have been denied or revoked. Discussion ensued and Danny Rader 

suggested adding the following consequences for repeated offenses. First 

violation – warning, 2nd violation- 1 day banned from premises, 3rd violation-30 

days banned from premises, 4th violation-90 days banned from premises.  Danny 

Rader moved to approve the changes as requested, seconded by Pat Phillips and 

approved unanimously.  Danny Rader mentioned the need to address the 

homeless population.  Kathryn indicated that the most significant problem is 

unattended bags and suitcases.  She has discussed the issue with Randy Porter 

and stated that the Sheriff’s Office is very responsive when called. 

VII. PCLS Director Report and Branch Reports:  Kathryn Wisinger reported that the 

month of October was very successful and that programming and attendance 

numbers were incredible.  New flooring has been completed at the Algood Branch.  

Kathryn requested that the library be closed on Friday, December 15, 2023 for staff 

training.  Danny Rader moved to approve the closure, seconded by Bryan Payne, and 

approved unanimously.    

VIII. Falling Water River Regional Library Report:  Matthew Kirby provided each attendee 

with a brochure detailing upcoming training opportunities and deadlines.  Kathryn 

Wisinger will attend the upcoming Level V Director’s Summit 

IX. Friends of the Putnam County Library Report:  Cookies and Milk with Santa will take 

place on Wednesday, December 20, 2024. 

X. Library Foundation Report:  The Library Foundation will host an Open House on 

Friday, November 17, 2023.  Board members are encouraged to attend. 

XI. Adjournment Danny Radar moved to adjourn the meeting, seconded by Drew 

Binkley.  The meeting adjourned at 5:53 p.m.   

 


