Putnam County Library
Board of Trustees Minutes
August 8, 2023

Board of Trustees members in attendance: Harry Ingle, Chair, Bryan Payne, Vice Chair,
Pat Phillips, Treasurer, Drew Binkley, Cindy Putman

Putnam County Library Staff in attendance: Doylene Farley, Cynthia Julian-Simmons,
Larry Rector, Carol Teeters, and Kathryn Wisinger

Falling Water Regional Library Staff in attendance: Matthew Kirby
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Call to Order: Board Chair Harry Ingle called the meeting to order at 4:32 p.m.
Approval of Minutes: Bryan Payne moved to approve the minutes of the June
meeting, seconded by Pat Phillips, and approved unanimously.

Treasurer’s Report: Kathryn Wisinger presented the Treasurer’s Report. It was

reported that the County approved raises for part-time staff and that all June bills

had been received at the time of this report. Kathryn then introduced Larry Rector
who is assisting with the budget. It was noted that certain line items have remained

stagnant for several years and need to be increased to account for rising costs. A

donation line was created last year and used for programming and outreach. The

line for professional fees is difficult to budget for as the cost depends on the use of

attorneys. The software line needs to be increased as we are currently running a

deficit. The automation system, TLC, is the most expensive expenditure in that line

and it is anticipated that costs will continue to rise. Currently the supply line is a

catch all and it is difficult to account for the types of supplies being purchased,

therefore items are being classified to determine what is spent on various types of
supplies. Pat Phillips moved to approve the report as presented, seconded by Bryan

Payne, and approved unanimously.

Public Comment: None

Old Business:

A. Harry Ingle and Cindy Putnam received County approval to renew their terms as
members of the Putnam County Library Board of Trustees.

B. Budget: Kathryn Wisinger reported that the budget had been approved.

New Business

A. Impact Cookeville: Sarah Crawford was accepted into the Impact Leadership
program and requested that she be allowed to attend meetings one (1) Thursday
per month during work hours for the duration of the program. After discussion
this request was approved.

B. Review Library Service Agreement: A copy of the LSA was provided to each
attendee for review. Attention was drawn to specific changes from previous
years. Matthew Kirby was asked to provide background and stated that the intent
of this agreement is to solidify policies. This policy is related to materials
purchased going forward and not for materials already in the collection. This
policy does not need to be signed until January 24, 2024. Discussion ensued and
the Board chose to wait for possible changes from the state before signing the
agreement.

C. Review Collection Development Policy: The current policy was provided to each
attendee for review. Discussion ensured. The Board will establish a committee to
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review the current policy to consider minor changes to the policy to ensure that
the Putnam County Library policy reflects the Library Services Agreement.
D. Board Foundation Member: It was announced that Cindy Putman has replaced
Bryan Payne on the Putnam County Library Foundation Board of Directors.
PCLS Director and Branch Reports: Kathryn Wisinger reported that she is currently
working with Impact Cookeville and Cummins to provide a night for at risk families
to target higher education opportunities. Staff members have attended several Back
to School Nights. Monterey is continuing their Lunch and Learn programming.
Algood is continuing senior yoga, and Baxter is planning a Back to School Bash.
Bryan Payne asked about the status of the parking lot, however there is no new news.
Falling Water River Regional Library Report: Matthew Kirby announced that the
Trustee Workshop would be held on September 28.
Friends of the Putnam County Library Report: Pat Phillips reported that the book
sale is now accepting credit/debit cards. Plans are complete for the Evening with an
Author event to be held September 8, 2023.
Library Foundation Report: The next meeting of the Foundation will be held
September 2023.
Adjournment: Pat Phillips moved to adjourn the meeting, seconded by Drew
Binkley. The meeting adjourned at 6:03 p.m. The next meeting will be September
12, 2023.



